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CHAPTER T '
INTRODUCTION
I. General Statement

Phe old maxim, "As the prinecipal, so the school,"
is a8 true in the elementary school today as 1t was in the
days when the school was a one-master institution,

For a long time, teaching in the elementary schoql
was considered as én easy Job.' Teaching in the grades was
suppo8ed to be a woman's work or perhaps a man's Jjob if he
did not have the physical strength and energy to do & man's
work. The mental qualifications of the common school "keeper"”
woere of very little significance because of the simpliéity
of his duties. ™Any one could teack in the grades™ was the
unchallenging alégan at one time,

Since the beginning of the twentieth ceptury there
has been a struggle against the 0ld formalism of the ele-
mentary school. A new interpretation is being placed on
the(fﬁﬁétibn of elementary education., Instead of the old
"éit and listen™ type of school, there must be an organiza-,
tiog of the proéram<?to make 1life in aschool oohf&rm ag
fearly as possible to the real outside of school situations

%n@tprohleﬁg which cqhtront children . « + to make classroom'




. experience purposeful, whole-hearfed, and 1ntegrated."1
The prominent place occupied by the elementary‘school
is well stated by Reavis, Pierce, and Stulken in thé follow-
ing words:' |
The elementary school is the fundamental unit of
the American public school system. It serves approxi-
mately 80 per cent of the total school population,
providing basig education and perpetuating the heri-
tage of American ideals. The task of adminiatering
the 236,836 buildings in which elementary education
is carried on in the United States, so that waste iB

avoided and the fundamental purposes of elementary
education are realized, is stupendous.

‘The task of carrying on the purpose of elementary

education is chiefly the duty of the elementary-school
.principgl. In order to'aooomplish success in this great
unit of the pudblic school system; the individual principal
must possess all the qualities and personal attributes
necessary for success in any business., The following éx-
cerﬁt shows the position of the elementary principal:

~ ‘fhe loous of responsibility of the principal

makes him a worker who must deal with those above

him in authority, and also those below him, He is

the middle man in a hierarchy of authority and con-
sequently will frequently find that his position

1 Henry J, Otto, Blementary School Organization and
Administration (New York: D. Appleton-Gentury Go., 1934),
Pe 14y

2 wil1iam C,. Reavis, Paul R, Pierce, Edward H.

Stullken, The Blementary School (Chicago: The University of
brass, 1958) - T , Introduction p. V. |

Chicago Press,




is one of difficulty., On the one he must carry out

the general plans and policies of his superior officers,
and on the other he must develop and initiate local
plans and procedures to fit his own gommunity needs.

He must be a follower and & leader,"¥

The.éggreasiva elementary executive should have the

power of analysis,

The prinecipal must make a careful analysis of the
duties of his position, evaluate their importance,
and provide for their effecient performance. . . .«
No principal will find himself equal to the task
described unless he has acquired extensive know=-
ledge of the operation of his own school and other
elementary schools, He must be ready to meet emer-
gency problems out of his accumulated reserve of
knowledge and prineiples, and must anticipate the
larger problems and be ready to meet them effeci-
ently when they arise.4

The ideal elementary principal needs to know human
nature, He should possess the péraonal charm and attrac-
tion required of one who would influence voluntary sup-
porters rather than drive unwilling subjeoctsa, The priﬁci-
pallmust be well poimed, tactful, courteous, and impartial
in his activities with others,

Since the elementary-school head occupies such an |
important position as the leader of educationsl opinion in

hia;aahao; community, he must have undaunted courage,

- ® Ipid. p4ss,
4 Ib; g s _‘p‘.‘ 4510




rugged honesty, and sincerity.

There is one trait essential to the elementary
prineipal not necessary to business, This is a deep know-
ledge of huﬁan nature 1n the fbfmative period. "If one by
nature is not fitted to deal with children he should not
enter the elementary-school pripcipalship."5 The elementary
school administrator cannot expect to see the results of
his efforts ripen immediately into a finished product as
the business man may expect his endeavora to consummate
materially. The principal has a spiritual outlook on life
which terminates in the development of certain fundamental
aime and attitudes. Otto® groups these objectives as civie-
social-moral responsibility, phyéical and mental health,
and worth while activities during'leisure time,

It is to be understood by this discussion that the
prin@ipalahip of an elementary school requires more than
an individual of meager talents and aspirations, The spec-
ial functions of the elementary school should be the con-
trolling factors in the individual's choice of a career in

elémentary school administration.

5 Ibid,, p. 487.

6 Henry J, Otto, op. cit,, pps 30-3l.




II. The Problem

Statement of the problem. The purpose of this study

was to show the status of the elementary-school principal
in the state of Indiana, This was done by the use of a
number of objective qualities from data secured about the

elementary-school principals.and their schools,

Problems involved, Several problems were soon ob-

vious., The following were deserving of investigation:

1., Are women holdiﬁg pfédominance in the elementary-
school principalships of India:xia?

2, In what stage of davelopment 1s the elementary-
school prinecipalships of Indiana?

3. Are the elementary-school principalships of
Indigna filled by young or old administrators?

4, Are the elementary-school principalships of
Indiana filled by inexperienced or experienced adminiétrators?

5. What is the minimum émount of training of the
elementary-school principal of Indiana?

&, What is the salary 8tatus of the elementary-

school prineipal of Indiana?

.. III. Justification of the Problem

” Amdiiiiination cannot long endure if it does not




gerioualy guard the foundation upon which it stands. A
dynamic soclety can neither afford to mildly regard the
training of its future citizens, nor entrust its training
in the hands of any other than specially prepared teachera,
The 1ife of our nation has grown tremendously in complexity.
The necessity of & high quality of skillful leader-
ship from the elementary-schooi principalship is imperative.

7 believes that the prineipal must be able to interpret

Otto

and transmit the changing conception of elementary education.,

Furthermore, the principal needs the executive ability to

ad just his own administration :so that it may facilitate to

the haximum the application of modern theories and policies.
Obviously, then, the elementary-school principalship

must take a frequent inventory to determine the status of

its constituency.
IV, Definition of Terms Used

Minimum training. Minimum training in this study
shall be interpreted as meaning that the principal has at
least the number of weeks’ training 1isted. This interpre-

tation is necessary because of the number of principals

7 Henty J. Otto, Elemegtgrx School Organization and

Aang;atration, pD. 22-23




whose training was given in degrees instead of weeks. A
bachelor's degree was given the equivalent of 144 weeks and

a Master's degree the equivalent of 180 weeks,

Types of prineipals. In his studyuof the elementary-
school principal, crouchevlists the head-teacher, the teach-~
ing principal, the building prirncipal, and the supervising
principal as the four stages of development of the elementary-
school principalship.

In this study three stages were used. The first two
may be intérpreted very similarly to those of Crouch. The
third is a combination Qf his third and fourth stages,

1., Head Teacher. In this investigation this type of
principal 1s one who apends five hours or more in teaching.
He‘has certain administrative duties which must be taken
care -0f aside from regular c¢lassroom duties.

2. Teaching Principal. This principal teaches only
part pf the time, and gives the other part to matters con-
ceining the whole school. In this study he taught less than
$ive houra a day. -

'3, Supervising-Building. In this stage the principal’

3 Roy A, Crouch, "The Status of the Elementary-School
Principal ," Eifth Yearbook Department of Elementary School
xrineipala, Naiional Educational Association July, 1926),




did no teaching, but spent all his‘time in administrative
and supervisory duties. Since he did not coincide exactly
with either the building principal or the supervisiﬁg
prineipal? but possessed qualities of both, this combina-
tion worked better in this study,

V. Method of Investigation

Sources of data. All the information needed for
this study was collected from the Indiana School Directory
for the school year of 1937-1938, from the annual reports
made to the Inspection Division, and from the files of the
State Retirement office. ;

Reliability of data., Since the information was ob-
tained from the official reports made by the sechool officisla

themselves to the State Department of Eduscation, it is con- |
sideied reasonably reliable. Acocuracy in making the reports
is encouraged by the fact that certain items are used by
the state in rating schools,

- In a few instances inaccuracies were evident, but
thése_easea~were 8o amall that their omission would hardly
effect the final results, The greatest diserepancy in the |

yeporis was;the manner in whieh the reports were placed on

P 9 Ibid., p. 213.
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the blanks. In many cases the typéwriter was used, but
much of the work was done in handwriting, which is proper
if legible. The most unaignified practice was the free
use of bright colqred 1nk and lead pencils, Evidently there
is no definite standard required in the filling of these re-
ports or else many administrators are lax in good business
ethics. Slovenly reports are not a credit to any profes-
sion,

Scope of data. ZPrincipals of elementary schools
with eight or more teachers, the principal included, were

used in this investigation. In order that all sections of

the state might be covered, the schools were divided into

six groups in ascordance with the population of the city
or community in which the schools were located. The popu=-
lation groups are as follows: o¢ities of 100,000 and over;
cities of 30,000-99,999; cities of 10,000-29,999; cities
of 5,000-9,999; eities of 2,500~4,999; and towns and town-
ships below 2,500, The various items of the data collected
were compared by sex, and by types of prineipals, under
eaéh population group.

Tab}e I, page 10, shows the number of men and women
prineipals in each group. |

Table II, page 11, shows the per cent of men and

women prineipals in the population groups, It reveals that




TABLE I

THE NUMBER OF MEN AND WOMEN ELEMENTARY
PRINCIPALS IN THE STATE BY
POPULATION GROUPS

Population ____Numberx
Groups | Men Women Group
100,000 :
and over b0 67 117
30,000
99,999 40 . 34 74
10,000 _ :
29,999 50 a1 |- n
5,000
9,000 18 6 24
2,600
4,999 19 3 22
Below
2,500 51 12 63
Total 228 143 371

10
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TABLE II

THE PERCENTAGE OF MEN AND WOMEN ELEMENTARY
PRINCIPALS IN THE STATE BY
POPULATION GROUPS

Population Per cents
Groups Men Women Group
100,000
and over 13.4 ) 18.1 315 ;
30,000 ' |
99,999 10.8 9.2 20.0 i
10,000
29,999 13.5 5.6 19,1
5,000 |
9,000 4,9 1.6 6.5
2,500 | |
4,999 5.1 8 5.9
Below
2,500 13.8 3.2 17.0
Total 61.5 38.5 100.,0
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61.5 per cent of the elementaryiprincipals of Indiana are
men and 38.5 per cent are women. It is interesting to
notice that the per cent of women is greatser than the per
cent of men-only in the large cities of 100,000 and over.
In his study of elementary-school principals in Pennsylvania,
Macdonald}® found that 57 per cven't of the principals were
women and 43 per cent were men., Sampling datall for 614
achools studied in the United States as a whole showed that
55 per cent of the elementary-school principals were women
and 45 per cent weré men.,

Table III, page 13, shows the distribution of the
three types of elementary-achool principals used in this
study. There are 132 of the supérvising-building type,

132 of the teaching type, and eighty-four of the head-
teacher type. The items necessary for classification wére
not iisted in the source of data for twenty-three principals,

In this table, and in the succeeding tables pertaining to

10 Marion E, Macdonald, Preparation for the City
Elementary School Principalship in fennsylvania (Teachers
ollege Contributions to Education, No. 416, New York:
Paachers College, Columbia University, 1930}, p. 42.

. 11 ;The Elementary-School Préncipalship," Seventh
garbook, Department of Elementary-8chool Principals
Nat 1'o“na';_‘1"EE"ucaa' 1tion Association ,""'('L""“Apr 11, 1928), . THo=71.




TABLE III

TYPES OF ELEMENTARY PRINCIPALS

< o e e T

Population Group

Types of _
100,000 30,000 10,000 5,000 2,500 Below
Principal and over 99,000 29,000 9,900 4,999 2,500 Total
Mon | Women| Men | Women | Men | Women | Men | Women| Men | Women| Men Wbmen Men | Women |State

Supervising-
Building 46 49 18 11 3 1 2 1 1 70 61 132
Teaching 3 13 16 2 35 13 8 4 11 1l 21 5 94 39 132
Head-Teacheq 4 16 11 6 7 2 7 2 23 6 | 52 32 84
Unclassified 1l <] N 5 1 1l 1 1l 6 1z 11 23 °

Total 50 67 40 34 50 21 18 6 19 3 5 | 12 228 143 371
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the three types of principals, theée principals will be ré-
corded as "unolassified”. 'They should not be confused with
the ™mot 1isted" (N, L.) entries. The latter has reference
to pérticulér personal data wh;éh‘were not given in the

State Reports.

Method of procedure. The general plan has been to
give accurate presentation of the data collected by means
of distribution tables, 1In mosﬁ.cases medians for the

various items were figured for both the population groups

and the'State as a whols.




CHAPTER II
THE PRINCIPAL'S SCHOOL

The élementary schoo1 has been definedl as the unit
of the public school system which is responsible for the
genaral education of the individual from the age of six or
geven to the time of adolescence. W;th the introduction
of grading, the period of elementary education was commonly
set at eight years. During the last two decades it has
undergone a reorganization that shortehed the term one or
two years.

Table IV, page 16, shows the plan of organization
in 380 schools used in this study. The prevalent plan was
the 1-8 type of school. This was chiefly due to the fact
that most of the Indianapolis city elementary schools and
the‘town or township schools are orgahized on that basis.
Second ranking in order of prevalence were the 1-6 and K-6
types. Modern trends point toward the first aix grades as
'obpay;tuting the logical elementary school; yet, the re-
ofgénihation of primary grades to incelude the kindergarten.‘

and more recently, the nursery schools, definitely indicates

1 william C., Reavis, Paul R, Pierce, and Edward H.
Stulken, The Elementary School (Chicago: University of
Chicago Press, 19585; De 4. : _




TYPES OF SCHOOLS IN THE STATE BY

TABLE IV

POPULATION GROUPS

16

 Total

124

78

L

Pype 'Populatioh Groups

of |100,000| 30,000| 10,000] 5,000 | 2,500 | Below | fotal

School | ad over| 99,999| 29,999 9,999 | 4,999 | 2,500
R-5 1 1 5 5
f 1-5 1 8 3
K-6 | 21 35 14 70
1-6 5 10 31 12 11 10 79
K-7 3 3
1-7 1 6 8 1 4 1 21
X~8 24 6 6 2 38
1-8 62 6 8 6 7 48 137
K-9 8 7 1 16
1-9 3 3
7-8 2 2
5-8 2 2
144 1 1
% | 25 62 380*

achools each.
shown in Table III,

* fhere were nine principals who had charge of two
The actual number of principals was 371 as
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that the bent of elementary education is downward to inelude

2 This type of

the preschool years of the child's 1ife,.
school will multiply the need that the elementary-aschool

prineipal be a specialist in elementary education. The

primary grades need as much attention and consideration by

the principal as the intermediate grades do.

The enrollment of the elémentary school wvaries with
the size of the supporting community. The size of the
school is important because it makes possible better pupil
ad justment, better teachers because of better salaries, and
more efficient administration on account of the'greater poO8~
sibilities in the larger schools.

Table V, page 18, shows fhé diatribﬁtion of enrol-
lment, and also the median enrollment for each population
group and each type of principal. The median enrollment of
the ﬁopulation groups varies from 566.6 pupils down to 305,56
pupils. The median size of the elementary schools of the
State is 403.1 pupils, Reavis® found that in communities
with population under 5,000 the median size was 425 pupils,

in communities of 30,000 and 65,000 the median size was 611,

8 Ib‘id_., p. 140

S 1bid., p. 12.




TABLE ¥

ENROLIMENT OF THE SCHOOLS OF THE
THREE TYPES OF PRINCIPALS

Population Groups

Enroll-

100,000 30,000 10,000 5,600 2,500 Below :
ment Mnd Over 99,999, 29,999 ,999 4,999 2,500 Total
. [ 8B T| H=T| S=B| T |B=-T | S<B] T |H=T| S=B| T | H=T| S-B| T | H=T] S=B| T |H=T| S-B T | =T [State
1-99 n
100-199 1| 1 2 : 1 3 4
200-299- 5| 1 1| 2| 8 1| 5 8 5| 4 1 1 7| 19 7| 21 40 68
300-399 . |11 | 2 4| 9| 7 1|25 8 12| 3 5 4 1|7][10 18 | 50 32 | 100
400-499 - |22 | 2 5| 4| 3 110 1 2| 1 4 4 1|4 29 {267 9 64
500-599 | 14 | 4 6 6 3] 1 1 4 20 | 18 1 39 -
600-699 |16 | 3 4| 1| 1 1 1 21 5 1 27
700-799 - | 5| 3 2/ 1)1 1|1 -1 8 6 1 15
800-899- | 3| 1 3 .6 1 7 -
900-999 | 3 2 1 5 1 6.
1,000-1,099 | 3 1|1 4| 1 5
1,100-1,199 | 6 1 7 7
1,200-1,299
1,300-1,399
1,400-1,499 | 5 5 5
1,500-1,599
1,600-1,699 | 1 1 1
Unclassified 23
Total 95 | 16 29 |18 | 20 4{48) 17| 2|12 9 12 226 | 29| 132|132 84 | 371
Median 56646 443.3 361.7 350 388.8 305.5 555 | 384 | 306.2]403.1
Note: 5-B, supervising=building; T, teaching; H-T, head-teacher.

8T
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and in oities of over 100,000 the median size arose to 700
pupils, ‘

The fact that the size of the school is a potent
factor in deﬁermining the-quality o0f administrative leader-
ship is further supported by the data in this table. The
supervising-building principal, who occupies the highest
stage of development, has approximately two hundred more
pupils unaer his direction than the next ranking type of
principal. The inference here, is not that the small school
has_poor administration, but that the larger school, because

of its size, demands and attracts?

& superior quality of
leadership. »

The responsibility of the principal is also increased
by the number of teachers in his school. Again, the number
of teachers in a school tends to determine the capacity bf
educétional leadership required.

Table VI, page 20, lista the distribution of teachers
and the median number of teachers under the charge of the
tyﬁea of prineipals., The median number of teachers is
17,44 under the supervising-building prineipal, 11.32 under
the teaching principal, and 7,8 under the head-teacher type.

The State median is 11,86 teachers.

4 Thig Study, Cf, Post, pp. 50-51.
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TABLE VI

NUMBER OF TEACHERS UNDER THE THREE
TYPES OF PRINCIPALS

Tumberr — Population Groups
of | . 100,000 30,000 10,000 5,000 2,500 Below Total
Teachers And Over 99,999 29,999 9,999 4,999 _2,500 ( ) ;
" 8B | T |B=T|S=B| T |H~T| S<B| T |H=T| S=B| T [H~T | S-B| T H-T |S-B| T |H-T | S-B | T | H-T | State

7-8 2|1 6|16 1| 13|10 4| 5 3| 3 10| 22 3 | 37 | 50 | ‘%o

9-10 11 2 3 2 6 1l 7 s 3 2 5 3 6 7 .15 25 23 63
11-12 10 2 6 5 2 12 2 1l 1l 2 3 3 18 25 8 49
13=-14 ‘11 3 1 1 1l 9 l 2 1l 2 13- 18 1 32
15-16 10 1l 4 1l 1 3 1 1 1l 3 15 9 . 2 26
17=-18 14 1 3 1l 1l 1l 1 18 4 22
19-23 7 3 2 1l 1 1 9 6 15
21-22 6 | 2 2| 1 1 1 9o | 4 13
23-234 3 ) 4 3 1l 7 1l 8 -
25«26 3 3 3

: 27=-28 )

. .29-30 1 1 1 2 2 4
31-32 3 3 1l 6 1 7
33=34 3 ‘ 3 3
35=36 2 2 2
37-38 5 5 5
39-40 1 1 1
41-42
43-44 1 1 1l
45-46 2 2 2
47-48 1l 1 1
49-50 1 1l 1l
Un-
classified 23
Total 95 | 16 29] 18| 20 4 48) 171 2 12 9 12 9 2 26| 29 132 132 84 371
Medians 17444 11,32 | Te8 |11.86

NOt?j; Sf?{ supervising-building; T, teaching; H-T,Ahead-teacher.
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The length of the aschool terﬁ is considered another
attraction to better administrative leadership, both in
carrying out the program of the school and the increased
finahcial reﬁuneration;

According to the data presented in Table VII, page
22, there is very little variation in the number of weeks
in the school terms. The median school term of the State

wag 26,54 weeks.

Sgggarz. The following points constitute the im-

portant'dafa of this chaptar:
| " 1. The leading plans of organization of the State
wexe the eight grade and six grade types.

2., The median size school of the State was 403.1
pupils.

3, Sohools administered by the supervising-building
principal had a median enrollment of 555 pupils, schools of
the teachi#g principal a median of 384 pupils, and schools
of the heaa-téacher a median of 306,2 pupils.

4. fhe«median nunber of teachers in the elementary
gchools of this atudy was 11.86.,

5, ihere was a median of 17.44 teaohers in the
'aohools of fhéiéupervising-building principal, a median of

11,32 teachers in that of the teaching principal, and a




TABLE VII

LENGTH OF SCHOOL TERM IN THE SCHOOLS
OF THE THREE TYPES OF PRINCIPALS

Population Groups
"100,000 30,000 10,000 5,000 2,500 Below
Weeks | yvq Over 99999 29,999 9.999 4,999 2,500 Total
SB| T |E-T| S-B] T |B-T| S-B] T |E-T| 8-B] T |H-T| S-B] T |H-T| ScB| T |H-T |S-B | T H-T ] State
52 1 1 ol18| | 1 18 | 29
33 '
34 2 | 2| z
35 1
36 | e8| 9 12| 9| 17| 14| 3|35 9| 1|11 9 11 2|17 o |83 | 100 53 | 236
37 1| 5 1| s 6 °
38 | 27| 1| 8| 14] 1] 3 8 1 . ‘ | |4 1 1| 63
39 ] 6 k 6 | 6
a0 6 | 6 1o
Unclass~ .
ified 23
Total | 95| 16| 20| 29| 18 17| 4|48] o] 2| 12| 9 12 2| 26| 29132 | 132 8a | 371

Note: S-B, supervising-building; T, teachings H-T, head-teacher,




1 23
median of 7.8 teachers in that of the head-teacher type.
6. The median school term of the State was 36.54
weeks in length. ‘
’ |
I |




CHAPTER III N
THE PRINCIPAL'S AGE

The remark is often made that the elementary-school
principalship is eithér a haven for aged administrators or
an apprenticeship for proSpective'administratora. Reavial
found that the average elementary-school principal is ap-
proximately seventeen years older fhan the average high-
school principal and four years. older than the average
superintendent.

One popular criticism of the aged school official is
that he has grown stale., Age should be no great incumbrance
to public school administration if the individual has re-
tained his health and maintained a dynamic philosophy of
education,

Is the elementary~-school principalship of Indiana
filled by yoﬁng or old principals?

A distribution of the ages of the men and women
principals is shown in Table VIII, page 26. It reveals
that the_medién man prinecipal is 9.88 years younger than

the median woman prineipal. This variation in age is

-1 william C, Reavis, Paul R, Pierce, and Edward H.
Stulkan, The E ementar School (Chicago- University of
chloago Preas, 19585, p. 445. .
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TABLE VIII

AGES OF MEN AND WOMEN PRINCIPALS

‘Agés

Population Groups

30,000

160,000 10,000 5,000 2,500 Below
and over 99,999 29,999 9,999 4,999 2,500 Total
Won [Women Mengjﬁbmen Men [Women| Men |Women | Men |Women |Men Women | Men | Women State
25-29 1 1 2 30 1 4
30-34 3 1 4 1 7 1 2 5 11 2 | 32| 5 37
85-39 7| 5 | 7] 2| 9] 1| s 3 13 w“u.| 6 50
40-44 6 7 7 6 1 2] 2 2 1 8 3 | 311 14 45
45-49 15 | 11 6 5 7 4 3 3 2 2 | 36| 22 58
50-54 5 | 13 3 4 3 6 1] 277 1 1 2 {1 | 18| 27 42
55-59 | 4 | 13 | 4| 10 | 5| a| 1 1| 1| 35| 1|18/ 29 a7
60-64 5 | 14 4 5 2 2 2 3 | 1 | 16| 22 38
65-69 1 4 2 4 3 1 2 1 7|11 18
70-74 1 1 1 1 3 1 4
- 75-79 1 1 2 2
N 1| 3 2| 3 | 7 1 4 4 2| 21| s 26
Total 50 | 67 | 40 | 34 | 80 | 21 | 18 6] 19 3] 51 [ 12 [228 |143 371
Mggfan 47.69 54.28|45.88) 57.0/45.7] 53.3| 42.5| 52.5/40.0] "50.5 39,28 45.0|44.0|53.88
gggian 50, 83 52.14 48.18 45 41,65 40.45 48.i9

&
The abbreviation "N. L." stands for "Not Listed".
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considerably greater than that found for the 614 supervising
elementary-~school principals in the Seven Yearbook.2 In
that report the median age of men was 43.35 years and that
of the women 48.45 years, In this study the median age of
the State a3 a whole was 48.19 years, This study excludes

the elementary-school principalship of Indiana from the
supposition that the position is‘a "atarter" or a "réfuge
of the aged". As far ag age is concerned ifvshowed that
the elementéry-school princiapl is an-individual in the
prime of lifs. |
This table also shows that the older principals were

found in cities of 100,000 and over in population. The
median age of the group was 50,83 years. The median age .
gradually descends to 40.55 years in the schools of the
small towns or townships in population groups below 2,500,
The highest median age is fifty-seven years which is that
of women in the second population group, while the lowest,
39;25 for the men, is in the lasat population group.

) One of the most important responsibilities 6f the
principal is that of improving instruction. In olden days
a ecommittee of learned citizens of the community inspected

the schools, It is likely that those inspectors were the B

- 2 WTHe Elementary Principalship,”" Seventh Yearbook,
Department Elementary-Sehool Principals, National Education
.8sociation, (Rpril, 1938), 444. '

T —————
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older and more responsible 1aymen. ‘Later this work was
given to the principal. This shifting of responsibility
rasulted in the evolution of the various stages of the
prineipalship. Naturaily the casual observer would be in-
elined to believe that the modern supervising principal
might be the older and more seagoned individual,

Table IX, page 28, refﬁtes this possible supposition.
The median age of the supervising-building principal is
only 4.37 years higher than the head-teacher, and 1,62 years
more than the teaching principal. The fact that the princi-
pal who has supervisory dutiss is no dder than he is may be
accounted for by the modern emphasis on the real purpose of
superviéibn in instruction. Sinoé the supervising prineipals
have superior‘t:aining? it is possible that some older princi-
pals, with less training, were demoted to tea¢hing posifions,
whilé the youhger, better trained educators were promoted
to prinoip&lﬁhipaq‘

As also shown in Table IX, the older principals are
found in the larger cities of the State, and likewise the
younger ones éré located in the small cities, in the town,
or in the ﬁownship schools, Thia table leads to the as-
sumption tﬁat the elemehtary~school principal aspiring to

% mnis Study, Cf Post. pp. 9-40.

|
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TABLE IX

_AGES OF THE THREE TYPES
OF PRINCIPALS

o _Population Groups
100,000 30,000 10,000 5,000 2,500 | Below

Age And Over 99,999 29,999 9,999 4,999 2,500 Total .

8B |T |H-T| S-B | H-T {S-B| T H-T|S-B {T |H-T|S-B| T |H-T| S=B| T |H-T | S-B T H-T | State:
25-29 1 1 1 1 3 1 4
30-34 4| 2 2 {2 |1 5| 2 ; 2 3| 1 6 7 6 | 18 13 35
35-39 10| i 4 |3 |2 3 4| 2 1|2 2 2| 1 4 7 18 15 14 47
40-44 10| 1 4 |3 5| 2 2l 1 1l 2 2] 4 4 16 | 16 9 41
45w49 22| 3 4 |1 |4 8| 3 1] 1] 1 1, 2 1 2 27 15 | 12 54
50=-54 14| 3 2 |1 |4 1 5| 2 2] 1 1 2 1 1 17 13 10 40 .
55-59 14| 3 9 4 8| 2 1 1 2l 2 23 15 8 46
60~-64 13| 5 4 |1 |1 31 1 .2 1 3 17 10 7 34
65-69 4 3|3 301 2| 1 4 8 5 17 -
70-74 1 1 1 1 1 2 1 4
75=79 , 1 _ 1 "1
F. L. | 3 3 (1 6| 1 1] 1 3 1 5 3 18 4 25
Unclass~ : 23
ified
Total 95 | 18 29 18 |20 4 48|17 2 (12 9 120 9 2| 26 29| 132 |132 84 | 371
Medians | 50 | 54 52, 415.33@.75}@}49.3 ‘48,33 40| 49| 45 40| 45| 42 |40 [59.28] 49.62 | 48 45,25

Note: S-B, supervising-building; T, teachings; H-T, head-teacher,

- 83
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a supervising principalship will have to.postpone the real-
ization of his ambition until late middle age.
Since public school administration is being regarded .
as &a profession, the yéunger administrator should not ex- i
pect to gain the heights of the profession until he has
learned the problems of the elementary~school through ex-
perience. Beginners in other professions are advanced as
they show the ability to make their theories practiocal,
The head-teacher type in the smaller population
group might be interpreted as a‘training division for the
higher stages of the elementary-school principalship,
since the median age for this group was 39.28.

Summary. This chapter may be summarized in the four
following points:

l. The median man principal is 9.88 years younger
than the median woman principal.

2, The older principals are in the schools of the
larger cities. The younger -principals are in the schoolscf
the less populous communities. |

3. There is a variation of only 4.37 yegrs‘in the
ages of the principals in the highest and lowest stages of
development of the principalship. ; 

4. The typical elementary-school principal in | {
Indiana is a middle-aged individual. | ’ *




CHAPTER IV
THE PRINCIPAL'S EXPERIENCE

Experience in ahy field of work should develop a L
higher degree of efficiency in the worker. The intensity
of success is based upon the individual's purpose and as-
pirations. The pld adage "Pracfice makée perfect™ has besn |
modified by a clause "if it is the right kind of practice", ?
| It is evident that an elementary-school prinecipal |
may not be an efficient administrator simply because he
has had many years of experience. Again the principal's
efficiency depends upon the regensration of his philosbphy
of education to fit the needs of‘a changing society.
How much experience have the slementary-school
principals of Indiana?
Table X, page 31, shows the distribution of the
years of educational experience of the men and women ele-
mentary-sachool principals. The~daté for this table gave
the least experience as four years and the most experience
as fifty-six years. It was found that the median woman

princiapl of Indiana has 9.95 years more experience than

the median man principal of the State. The median experience




TABLE X

| EXPERIENCE OF MEN AND WOHEN PRINCIPALS

- : Population Groups_
 Years 100,000 30,000 10,000 5,000 2,500 Below 2
1 Bxe= 1 and over 99,599 - 29,999 9,999 4,999 2,500 Potal
pgr;lence 1" Men |Women| Men [Women | Men [Women| Men [Women | Men| Women| Men |Women |Men {Women | State
14 1 3 4 | 4
5-9 , 1 2 1 1l 2 2|1 7 -2 11
10-14 3 1l 2 6 1 1 4 1) 11 27 - 3 30
15-19 10 4 6 2 9 2 8 5 12 3 50 11 61
20=-24 11 8 5 2 11 3 2 2 4 1l 5 2 | 38 18 56
25=29 5 12 6 7 5 3 2 3 1l 2 3 | 23 26 49
30-34 5 8 4 4 3 4 1 5 1 17 18 35
35=39 4 12 1l 9 6 4 3 1 1 "4 1 {19 | 27 46
40-44 3 12 3 5 3 2 1 10 19 29
45-49 1 1l 1 2 2 2 2 1l 5 7 12,
50-54 1 1l 1l
55-59 1 1 1
N. L. 8 9 1 10 3 -2 1 5 26 12 38
Total 50 67 40 34 50 21 18 6 19 3 51 12 R28 143 |371
Sex
Median 23.63] 32.5 | 25.83) 35.55| 23.18| 32,5 19.37 35 19 24| 17.9 22.5121.7131.685
Group
Median 28.82 29 1, 25.62 -, 2245 20 18.66 25.5
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4in the State is 25.5 years. Croueh! found in his study
i that the median educational experience of the elementary

J principal was approximately twenty-five years. Deffenbaugh8

found the median to be'ﬁwenty-two years.

The median experience of the men and women by popu-
lation groups is also given in iable X. The highest median
experience was 35,556 years for the women principals in
populations between 30,000 and 99,999. The lowest was a
median of 17.91 fbr the men in populations below 2,500,

which included3township schools, Principals in population
4 groups of over 50;000 had the highest median experience.

i

g . Table XI, page 33, shows the distribution of the
: years of nxperience'and the median experience of the three

types of principals. The median experience of the super-

vising-building prineipal was 28,15 years, The hedian ax-
periénce of the teaching principal was 24,58 years, or 3,93
years less than;the supervising-building'principal. The
median of'the-head4teacher was 23,5 years, This was 4.65

yoears and 1,02 years, respectively, less than the two

1 Ro A, Crouch "The Status of the Elementary-School

: Principal if;h Yearboog Department of Elementary School
Pr incipals , R 1986 , 808,

. 2 Walter S, Deffenbaugh, Elementary-School Principals,
3 United States Department of Interior, Office of Education,
Leaflet No. 43 1952. o
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TABLE XI

EXPERIENCE OF THE THREE TYPES
OF PRINCIPALS

) A , T Population Groups
Years 100,000 30,000 10,000 5,000 2,500 Below
. £ 9 | A ] [) .
Experi= s Over 99,999 29,999 9,999 4,999 2,500 Total. )
BACO: - . :
ssB |1 |B-7| S-B| T |H-r| 5-B] T |{B-T |S-B| T |H-?| S-B| T | H-T | 8-B T |B-r | SeB| T |B-T | State

-4 e 1 / : 1 1

5-9 1 2 1 ~| s 2 6 3| 9
10-14 | ¢ 2 2| 3| 2 1 3| 2 4 9| 612 14 | 32
15-19 |13 |1 14| 3| 1| 6| 3 5| 3 3| 2 1| s 7| 16 | 25 18 | 59
20-24 |14 |8 4| 2 1/10]| 3 2| 1 1| & 1| 3 2| 20| 21 10| 51
25-29 |14 |2 4| 1| 6 5| 3 | 1] 1 3| 1 2 2| 101 12 12 | 45
50-3¢ | 9 |4 a| 2] 2 7 1 A _ 2 4| 13 | 18 6| 35
35-39 |12 |3 3| 1| 4 8| 2 1| s 1 1 3| 15 | 15 12 | 42
40-44 |12 |2 1| 3| 3 31 13| 8 | 4| 25
45-49 | 1 |1 1| 2 L1 3 2 1 1| 6 5 12
50-54 1 1 1
55-59 1 1 1
N. L. |16 12 2 1 4 29 | 6 35
Unclass~

ified g | 23
Totel |95 [6 29l18|20 | &4 [48]17 [2]12] 9 12| 9 2| 26 | 29 | 132 |132 84 | 371
Median [8.33 32.5| | 30 |25 [32.5/15 | 27 Re.66| 27 [22.5 20 8.33/21.25| 20 [18.33/19.28|28.15[24.15 | 23,5

Note: S-B, supervising-buildings; T, teaching; H-T, head~teacher,

.ee




preceeding types. The data in this'table reveal that ap- |
proximately the aame,divergénoq of years was maintained in
the median experience of the thrae typea of prinecipalship,
as was maintéined in their median ago;a

The median experience of the principals by the popu-
lation groups revealed that the most experienced principals
were the teaching type in cities of 100,000 and over and
the head-teachers in cities of 30,000 to 99,999, The medians
of both were 32,5 years. These two groups also had the
nighest median agea,?

The lowest median experieénce of fifteen years was that
of tﬂo supervising-building principals in cities of 10,000
to 29,999, |

A close inspection of the distribution table for the
ages of men and women diselosed the fact that only 4.3 pér
cent of the elementary prineipals in cities above 10,000

have fewer than fifteen years of educational experience,

Subsequently, it is apparent that the elementary-school princi-~

pal who is aspiring to a principalship in a larger city

aystem must have an educational experience of several yearsS.

8 mis Study, C£. ante, (Table “¥X), . 26.

4 Ibid.; (Table .VIX), p. 05
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Summary. The experience of principals may be sum-
marized in the four following pointa:

l. The median edudational experience of the elementary-

‘achool principals of this study was 25.5 years.

2. The median experience of the men principals was
9,95 years lesa than the median experience of the women.

3. There is only 4.65 years difference betwean the
median experience of the three types of prineipals.

4, The elementary-school prineipal in cities of over

10,000 population have the greatest educational experience.
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CHAPTER V
THE PRINCIPAL'S TRAINING -

The specific functions of the elementary school makes

it imperative that the elementary-s8chool principal have

apscial training beyond that acquired in experience., While
there is no substitute for the particular advantage of practi-
cal experience in itself, it is of utmost importance that the
principal regularly supplement his experience with educational
courses in a college or university.
While private professional reading is helpful, there
18 a vast difference between it and the benefit derived from
the mingling and studying with a group of kindred educators.
Regarding the probable concomitant effects of the
stagnant or heedless principal, Waddell writes: |

Thoughtful leadsers in the educational field are
Just beginning to realize that the progress of the
newer ideals and practices rests in a large measure
in the hands of the school prinecipal. If the school
principal holds to an antiquated psychology, if he
looks upon new methods and procedures with suspiclon
and distrust, if he places restrictions and handi-
caps in the way of the progressive teacher, if he
"organizes and administers his school on the basis
of theories of a decade ago, if he is an education-
al dictator rather than an educational leader, if
- he runs his school as he would & machine instead
of cultivating it am a 1living developing organiem,
if he frowns upon initiative and discourages origin-
: ality, if he allows the older teachera to coerce
;.. the new and progreseive teachers, the teacher who
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has the new ideals and the forward look either seaeks
; other fields as soon as possible, or compromises hii
! ideals and accepts the ideals of the conservatives.

What is the amount of training possessed by the ele-

mentary-school principal of Indiana?

| The distribution of the minimum number of weeks

| training, and the medien trainiﬁg of men and women are shown
} in Table XII, page 38, There was a total of thirteen princi-
| pals who had lesa than seventy weeks of training. Four of
this number had thirty-six weeké or less., The median train-

ing of the men was 181.69 weeks, while that of the women was

149.35 weeks. The median training of the men was 32,34 weeks
higher than that of the women. The median training of the
State was 175,53 weeks.

A scrutiny of Table XII,Ipage 38, also imparte a
great variation in the median weeks' training between the
men and women in the 8ix population groups. It may be well
to aspume here that since the median age and the median ex-
périence of the men are approximately ten years leéa than
thoge‘of the women, and since the median training of the

men 15 approximately a year higher, that the elementary-

: 1 Charlea W. Waddell, "Some Criteria of Progressive- F
. ness for Elementary-School Principals," Elementary School 'R
- Journal, XXVIII (April, 1988),°606.

i
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TABLE XII

NUMBER OF WEEKS TRAINING OF MEN AND WOMEN PRINCIPALS

Woeks

Population Groups.

100,000

30,000 10,000 65,000 2,500 Below
aver 09,999 29,999 9,999 4,999 2,500 - Total -
Training Men | Women |Men | Women |Men [Women | Men [Women | Men | Women | Men | Women | Men |Women | State
Below ' ’
69 1l 3 3 2 1l 3 7 6 13
- 70=79° 4 1 1 1 3 1 1 1 4 1 7 1] 18..
80-89 1 1 1l 1l 1 1l 4 5
90-99 1l 2 2 1 "6 6
~100-109 2 6 1l 1 1 1 2 10 12
110-119 2 1l 1 2 2 4
120-129 1l 1 1 1 2 2 4 6
130-139 :
140-149 7 18 9 7 5 3 2 . 1 3 3 27 31 58
150-159 2 2 1 4 3 1l 3 7 18 2 20
160-169 2 4 2 1 1 3 11 2 13
170<179 1 4 2 2 1 1 3 1 8 7 15 .
180-189 22 33 7 4 10 3 6 2 5 S 1 | 59 43 102
190-199 5 3 1 6 1 2 3 1 20 2 22
200-209 2 1 3 . 1 3 1l 9 2 11
210-219 3 1l 2 3 4 12 1l 13
220-229 1l 1l 1l 3 3
230-239 1 : 1 1
240-249 1l 1 1
260-Up 2 1 2 1 3
N. L. 8 8 11 6 4 1 2 5 30 15 45
Total 50 67 40 34 50 21 183 6 19 3 51 12 228 143 371
M<§8§an 185 | 181.82| 165 | 147.14|180 130 183,33/ 80 |180| 90 170 | 153.33| 181.69| 149,35
Group
Median 182.9 153.33 165! 181,25 160 163.33 175433
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school principalship is attracting more well trained young
men, |

' One of the most important duties of the elementary-

school prinoipal is the supervision of instruction in his
building. Cubberley says:

The prime test of the competency of an elementary-
school principal is his ability to improve the in-
gtruction in his school by hia helpful and construc-
tive service to his teachers in their work of in-

~8tructing children; the measure of his interest in

such service %s the means he employs to find time to

do such work,

Sufficisnt training is a vital factor in polishing

the principal's capacity to supservise., Table XIII, page 40,
showsa the distributive and median training of the types of
principals in the State. The supervising-building principal
had the median training df.185.65 weeks. This is more than
the equivalent of a Master's degree. It is enough training
to prévide‘an;excellent background for competent supervision
of inatruction. , _

The median training of the teaching principal was

167}1 weeks, or about twenty-three weeks above the bachelor's
degree, and that of the head-teacher was 153,33 weeks or more

than nine weeka above the bachelor's degree:. It is evident

2 Ellwood P. Cubberley, The Principal and His School
(Naw YOrk"Hbughton Mif£flin company 1923), p. 15¢
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TABLE XIIT

NUMBER OF WEEKS TRAINING OF THE THREE
" TYPES OF PRINCIPALS

Population Groups

160,000

~50,000

Weeks 10,000 5,000 2,500 Below ,
- Train- And Over . 99,999 29,999 9,999 4,999 2,500 Total
ing -B|T (BTl S-§ T |H-T| S-B| T |H-T |{S-B | T | H-T | S= T| H-T| S=B| T [H&T{ S-B T | H-T |State
Below 70 1 4 2 2 1 : 3 8 .5 13
70=-79 2 |2 2 |1 1 1 1 5 2 4 9 15
80-89 1 1 1 : 1 : 2 2 4
90-99 . 1 1 1 1 1 1 3 3 6
100-109 2 2 2 1 2 1 2 4 4 10
1¥0-119 1 |- 2 1 2 3
120-129 2 1 1 2] 1 2 5| 7
130-139 . 1 : 1 11
140-149 17 7 3| 8 4 5 3 1 1 4| 1 21 | 25 8 54
150-159 |1 1 1 |2 -2 1 1 1 2 2| 4 1 8 9 | 18
160-169 |1 ’ 2 3 2 1 1 1| 3 1 7 .6 | 14
170-179 |1 1 1 2 2 2 1 1 : 31 2 7 5 14
180-189 |48 3 5 4 2 1| 12 1 5 3 4|1 1| 2| 4 55 30 11 96
- 190-199 |5 1 1 2 6 1 1 1 1|2 7 11 3 21

200-209 | 1 3 1 3 1 4 3 8
210-219 | 4 1 2 3| 1 4 4 3 11
220-229 1 1 1 1 2 3
230-239

240-249 1 1 1
250--Up 1 2 1 1 2 3 5
N. L. |15 15 3 3 1 1 4| 2 33 8 3 44
Unclass= '

ified , _ 23
Total 95 |16 29| 18 |20 4| 48 |17 2 |12 9 12 9 2 |26 |29 132 |132 | 84 |371
Median (183,75 144.28] | 180 [146.25] 150 | 180 N84.17] 143.33] 190 180 |185.33 82.5| 160 | 189|170060 [L83.63 [167.1 | 153,33

Note: S-B, supervising-building, T, teaching; H-T, head-teacher,
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that none of the medians by population groups were less th;n
the equivalent of a bachelor's degree.

In his discussion of the principal 8 training, Otto3
expresses the opinion that the minimum goal of all elementary
-8chooloprineipals should be four‘years of college work and
one year of graduate study. He further asserts that some
adminigtrators balieve that the.ﬁay to improve the elementary
gchools of America 1s to improve the elementary principals.

| The distribution of degrees of the elementary princi-
pals in this study is shown in Table XIV, page 42.

Table XV, page 43, discloses that 35.8 per cent have
a Master's degree, 25.8 per cent have a bachelor's degrese,
and 26.2‘per cent have no degreeidf any kind.

The recency of the last school attendance of the men
and women principals is given in Table XVI, page 44. It is
obvious that fhe principals of the elementary schools of this
8tudy have not neglected this phase of improvement, since
the median of the State was 2,62 yeafs.

| Data pretaining to the recency of the last school
attendance of the three types of principals is shown in
Table XVII, page 45. The median years indicate that the

3 Henry J, Otto, Elementarx School Organization and
Administration (New York: D, Appleton—Century Company, Inc.,
s P 204 ' :




TABLE XIV

DEGREES OF MEN AND WOMEN PRINCIPALS™

] ‘ Population Groups

Kind - -100,000 30,000 10,000 5,000 2,500 Below

of and over 99,999 29,999 9,999 4,999 2,500 Total
Degree -

Men |{Women| Men | Women | Men | Women| Men |Women| Men |Women| Men |Women| Men |Women | State

M. A, 20 20 7 4 9 3 3 1l 2 [ 1 46| 29 75
M. S. 1] 14 2 13 5 1 2 71 1| 40| 1e 56
A, B. 8 3 8 4 8 3 6 2 8 1l 40 11 | B&B1
B. S. 2 10 5 4 Z 2 1 5 7 3 21| 20 41 ’
Ph. B. 2 | - ' 1 1 3 3
Ph. M. 1| : 1 1
Ll. B. 1 1 1
None l X0 6 14 14 12 3 3 8 3 20 5 51| 47 98

Not

Listed 9 8 11 8 3 1 1 4 28| 17 45
Total 50 67 40 34 50 21 18 6 1¢ 3 51 12 228 143 371

* Degrees were not listed in the State Reports for South Bend and Hammond.
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TABLE XV
PERCENTAGE OF VARIOUS DEGREES

~IN STATE .

Kir:éd Por cents

Degree Men Women State
M. A, 12.5 7.8 20.3
M. S. 10.8 4.4 15.2
A. B. 10.8 2.8 13.6
B. 8. 547 5.4 1.
Ph, B. .8 .8
Ph. M, 3 3
11. B. .3 3
None 13.8 | 12.4 26.2
N. L, 7.6 4.6 12.8
Total 61.6 | 36.2 100.0

43



TABLE XVI

RECENCY 'OF LAST SCHOOL ATTENDANCE
‘ OF MEN AND WOMEN

- L : Population Groups . .
L - 100,000 30,000 10,000 .5,000 2,500 Below
Years and over 99,999 29,999 9,999 4,999 2,500 Total
- “Men | Women| Men| Women| Men | Women| Men| Women | Men [Women| Men | Women| Men |[Women| State
1l ¥r. :
or Less 25 28 17 14 19 4 8 1 11 24 7 | 104 54 158
-2 4 4 3 5 7 4 1 1 2 1 21 11 32
3 3 8 1 2 4 2 1 1 10 19 13 32
4 2 3 2 1 3 4 2 1 1 1 11 9 20
5 5 1 1 1 2 2 2 2 10 6 16
6 2 1 1 3 2 1 2 1 2 7 8 15
7 3 10 3 1 1 2 ) 1 : 8 13 21
8 1 3 1 2 1 1 .3 6 9
9 5 1 4 1 1 1 1 12 2 14
10 - 2 1 1 2 3 3 6
1 1 1 2 2 2 4
12 2 2 2
13 1 1 1
14 1 1 1 1 2
15 3 2 1 4 2 6
Over
15 2 1 4 3 2 2 1 3 12 6 18
N. L. 2 3 3 2 2 3 10 5 15
Total 50 87 40 34 50 21 18 6 19 3 51 12| 228 | 143 371
Median 1.24) 3.3 | 2.62
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RECENCY OF LAST SCHOOL ATTENDANCE

TABLE XVII

OF THE THREE TYPES OF PRINCIPALS

- S Population Groups '

100,000 30,000 10,000 5,000 2,500 Below .
Years | And Over 99,999 29,999 9,999 4,999 2,500 | Total ,
S-B|T H-T| S-B| T |H=T |S~B| T |[H-T | S~B| T |H-T| S=B| T |H-T | S-B| T -T | S=B T H-T | State
1 Year | o
Or Less 45 | 4 14| 8] 9 3| 14| 6 1} 4| 3 7| 4 1] 11|18 64| 48 40 | 152
: 2 6] 2 4] Z 5| 2 3| 2 1 2| 1 10 15 5 30
3 10| 1 3 4| 2 2 1] 6 1 11 11 8 30
4 5| 1 1 1] 1 5| 2 1] 1 1 1 6 9 5 20
5 5 1 1 4 1 2 5 6 3 14
6 2] 1 1l 5 1l 2 2 l 3 10 2 15
7 11 2 21 1 2 1 1 1l 13 5 3 21
8 1| 2 1 2 . 1 1 2 2 4 8
9 51 1 3 1 1 1 1 8 5 13
10 1] 1 t 2 1| 1 4 2 6
11 1l 1l 1 1l 2 3
12 1 1 1
13 1 1 1
14 ] 1 1 1 1 2
15 1l 1 1
Over 15 2|1 4| 1 3| 4 2| 2 1 1| 2 2 12 9 23
N.L. 1l 1 1 2 1 1 1 3 3 2 8
Uncless~- |
ified , 23
Total 95| 16 291 18| 20 4 48 | 17 2] 12 9 12 9 2| 26| 29 132 132 84 371
Mediens 2.1 | 3,18| 2,4 | 2.80
Note: S-B, supervising-building; T, teaching;

H-T, head-teacher,

N
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majority of all types have made an effort to attend school
at frequent intervals. |

Table XVIII, page 47, shows the kinds and grades of
administrative licenses held by the elementary principals.
Many had two or three licenses, but in this table only the

license most applicable to the eiamentary-principalship wa.8
used. For example, the elementary principal's license, if
it were of the highest grade, was used if all three adminis-
trative licenses were listed. Cases in which the superin-
tendent's and high-school principal's licenses were listed,
the former was used. If only one werse listed, of course,

it was uéed. In several inastances neither the kind nor
grade of 1ioense was mentiohed in the reports from which the
date were taken. These were recorded accordingly in the
table. There were twenty-one principals Who had some grade
of teachers license but no administrative license. It can
be bbsérved that 263, or about 68.2 per cent, had first-
g:ade licenses, No special significance can be attributed
to the number of first-grade licenses presented, since the
reqﬁirements for a first-grade license have been raised oc-
casionally during the past two decades. It is probable that
many of the principals have life, first-grade licenses which

ware granted when the requisites were lower than the Master's

degree or its equivalent.
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TABLE XVIII
KINDS AND GRADES OF ADMINISTRATIVE
LICENSES HELD BY PRINCIPALS
Kind of Grade of License |
K | Grade '
License First | Second | Third | Not Given | Total
§ Elementary 183 22 6 29 240
| Superintendent 30 1 10 a1
31gh school 12 1 7 20
Kind not given 28 2 | 30
Blanket 7 7
None - | 21 » 21
Not listed | 12 | 12
A ‘Total |40 | 253 | 26 6 46 371
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Summary. The important data in this chapter aie as
follows: |

l. The median training of the men was 32.34 weeks
higher than ﬁhe median tra1ning of the women. The median
training for the State as & whole was 175,53 weeks.

2. Although the men were about ten years younger,
and had nearly ten years less experience than the women,
they had superior training.

3. The elementary-school principal who spends all
his time. in administration and supervision has an excellent
background of more than the equivalence of a Master's degree
for his median training. The teaching principal has a
median training of 167,1 weeks, aﬁd the head~teacher a
median of 153.33 weeks, .

4. As a minimum amount of training 35.8 per cent had
acquifed fhe Master's degree, 25.8 per cent the bachelor's
degree, 2632\per ceht had no degree of any kind,

5. The recency in which the elementary principals
have attendedlachool was & median of 2,62 years.

| 2 6.'Appro£imate1y'68§2 per cent of the elementary
princ;pals have first-grade administrative licenses., Of the
total number df‘principals, 5,6 per cent had no administrative

licenses; ‘-




CHAPTER VI
THE PRINCIPAL'S SALARY

Socieﬁy has no,function which carries more momsntum
than the education of its future citizenry. Next to the
child, the most important individual in the proocess of edu-
cation is the one who administers, 1In this study the ele-
mentary-school principal is the piiotal minister of educa-
tion because of his central position in publie school
administration.

The effectiveness of administration is to a consider-
able extent accountable to the economic status of the princi-

ral. This essentiality is fitly expresaed in the words of
Ottos |

If the principalship is going to command the most
competent and well trained men and women in the pro-
fession, it is quite essential that the sconomic
rewards of the position be adequate to attract the
desired persons. Although the advantages of the
position and the rewards it offers to an individual
cannot be measured entirely by income, it is impor-
tant that the money inocome be sufficient to warrant
the expenditures for preparation and to enable the

- individual to maintain a social_and economic status
. commensurate with the position.l

1 Henry J. Otto, Elementary School Organization

ana

n B
Administration (New York: D, Appleton<Century Company, 1934), !
PP, 26-27, ‘ -
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No one should enter the elementary~schoolvprincipal-
ship with the Sole expsctation of making money. Yet, the
monetary rewards are not negligible. There are other rewards
for the principal, such as rendering distinctive service to
the children of the community and through them to the whole
community., There are other contacts in the community which
should give the principal great personal satisfaction. A1l
the services of the principal may be appreciated by the
community, but nothing can fully‘take the place of that most
potent indication of approbation, an adequate monetary reward.

What is the salary status of the elementary-school
principal of Indiana? |

Table XIX, page 51, presents a distribution of the
salaries of men and women in the population groups. The‘
lowest salary in the State was $8680, and the highest was
slighfly over»$4.200. Those principals who received a
-aalary of $4,000 Or more were iﬁ charge of two buildings.
There were 38.4 per cent of the women whose salaries were
above $2,600, while only 20.6 per cent of the men received
sslaries above that amount. 41l of the women, and all but
three of thg,men; who received salaries of $2,600 or above,
were in citiés of 30,000 or over. In the same siéed cities

thre were only seven mph and twelve women who obtained less

than $2,000, The figures indiocate that the larger school




TABLE XIX

SALARY OF MEN AND WOMEN PRINCIPALS

W

Population Groups
2 100,000 | 30,000 | 10,000 5,000 2,500 Below o
Salary &nd Qver | 99,999 | 29:099 | 9.999 | 4,999 | 2,500 fotat
Hon |Women [Men [Women [Men | Women |Men |Women | Men |Women |Men | Women | Men | Women: | State:

$800-949 - 4 1 2 1 3

950=1,099 1 1 1l 4 3 5 - 5. 10
1,100-1,249 2 3 1 8 hi 13 2 15
1,250-1,399 3 3 2 4 8 15 1 28 8 - 36
1,400-1,549 4 3 4 1 3 1 7 3 18 8 26
1,550-1,699 5 4 4 1 1l 4 1 | 14 6 20 .
1,700-1,849 1( 8 114 3 2 7 1 24 12 36
1,850-1,999 6| 4 2 2 2 T 2 12 6 . 18
2,000-2,149 1 1 8| 2 8 5 1l 1 1 19 9 28
2,150-2,299 4 3. T 7 8 2 21 10 31
2,300-2,449 1 6 3{ 3 2 6 9 15
2,450=2,599 3 6 1] 4 I 5 10 15
2.9600-2,749 11 6 2 2 15 6 21
2,750-2,899 5 | 23 3| 2 8 25 33
2,5900-3,049 13 | 15 3! 2 1 17 17 34
3,050-3,199 2 4 2 4 4 8
3,5200-3,349 3 1 2| 1 5 2 7
34350-3,499 . 1 1 2 2
3,500-3,649 1l 1 1
3,650-3,799
3,800=-3,949
3,950-4,099 2 2 2
4,100-4,249 4 1l ‘ 5 5
Not Listed 2 1 1 1 3 2 5 -

. Tot al 50 | 67 g0} 34 {50 | 21 |18 6 |19 3 |51 | 12 (228 |143 371

T¢
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systems pay higher salaries. '
Table XX gives the median salaries of the men and
women. The median salary of the men was $1962.50 and that
of the women was $5366.60. The median salary of the State
was $2091.05,

TABLE XX

MEDIAN SALARY OF MEN AND
WOMEN PRINCIPALS

Population Groups:

Men
Women
Group

100,000 | 30,000 | 10,000 [ 5,000 | 2,500 | Below | state
And Over | 99,999 | 29,999 | 9,999 | 4,999 | 2,500

z., oo.oo'ETEB@T?ITTTT§E§TERTTF'§§V755 1.363.50|1,559.95 1,962, 50
2,821.70(2,214.20|1,685,00(1,399.00|1,250.00 |1,400.00| 2.366.60
2,862,05(2,23 1,805,90|1,520,00|1,343,75 |1,362.50| 2,091.05

The median salary of principals in cities of 100,000
and over is approximately double that of principals in the
towns and townships under 2,500, This is likely due to the
greater wealth of the larger cities,}which enablea them to
pay better salaries. In some cases it may be dué t0 more
experience and slightly better training which enables the
principgls in the large cities to accept greater respon-
8ibilities 6f educational leadership.

The lowest median aalary in the State was found in

the smaller cities of between 24 500 and 4,999 in population.
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This group also had the lowest median training.

'In his study of teacher's salaries in Inaiana, Mayg
found that in 1983-1934 the median salary of elementary
principals in townships was $1,137.50; in towns, $1,350;
in cities under 10,000, $1,375; in cities of 10,000 to
50,000, $1,550; and in cities over 50,000 the median was
$2,375. |

Despite the fact that the population grouping in
May's study was different from the one used in this study;
and that all elementary principals were used who had admini-
strative licenses, there is a similarity in the graduation
of the median salaries of the two atudies.

The distribution of salaries of the three types of
principals is shdwn in Table XXI, page 54.

Table XXII, page 55, shows the median salary of the

three types of elementary-school prineipals. The median

~salary of the supervising-building prineipal was $2,810.

He received $910.15 more than the teaching prineipal, and
$1,327.80 more than the head-teacher principal. There are
some evident reasons for higher salary of the supervising-

building p#incipal. He had more pupils and more teachers

2 Wy N, May, "Trends in Indiana Teachers Salaries in
Comparison with Changing Economie Conditions," (Unpublished
Master's theais, Indiana State Teaghers College, Terre Haute,
Indiana, 1934). . BT ,



e . TABLE XXT

SALARIES OF THE THREE TYPES
OF PRINCIPALS

‘ s Populationh Groups ,
S 1 100,000 - - :
Salary © | gna Over | 991999 292999 3299 52539 58% Totil
- |8<B] T |H=T| S=B] T |H-T | 8-B] T |H=T | 8~B] T |H=-T |S~B| T |A=T |S=B]| T |B=T | S=B| T | H-T | State
$800-949 1 1 1 1 2
950-1,099 2 2 4 2 6 8
1,100-1,249 1 1 2 1 3 6 6 8 14
1,250-1,399 1| 4 4 2 5 2 5 9 15 17 32
1,400-1,549 3 5 1 4 2 2 4 6 10 17 27
1,580-1,699 7 2 4 1 1 1 4 16 4 20
1,700-1,849 E 1 8| 2 (13 2 2 6 1 2 | 22 11 35
1,850-1,999 1|5 4 2 2 1) 1 1 1 9 7 17
2,000-2,149 | 1 8 2| 1|11 1 1 R ‘ 2 19 5 26.
2,150-2,299| 5| 3 711 7 1)1 1 14 12 26
2,300-2,449 | 4| 3 1 5 1 1 4 5 6 " 15
2,450-2,599 | 7| 2 4 1 1 12 2 1 15
2,600-2,749 | 17 1 11 18 2 20
2,760-2,899 | 25| 3 5 30 3 33
Z,900-3,049 | 20| 4 5 1 25 5 30
3,050-3,199| 4|1 101 5 2 7
3,200-3,349 | 4 3 7 ' 7
3,350~3,499 1 1 1
3,500-3,649 1 1 1
3,650-3,799
3,800-3,949
3,950-4,099 | 2 2 2
4,100-4,249 | 4 1 5 5
N. L. 2 : 1 1 1| 3 1 1- 5
Unolassified , ' Y 23
Total 95 |16 29 {18 {20 | 4 |48 17| 2|12 9 12 9| 2 |26 29 | 132 |132 84 371

14

Note: S-B, supervising-building; T, teaching; H-T, head-teachers
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under his supervision. His experience was slightly higher,
§ although not enough to greétly affect his salary increase,
He had super;or training amounting to approximately one-half
year more than the teaching principal and approximately one
year more than the head-teacher. It is probable that the
_supervisingébﬁilding prineipal alsb has personal characteris-
tics which enable him to ascend to the heights of the princi-
palship. The median salary of the teaching principal was
; $1,899,95, and that of the head-teacher was $1,482.50.

TABLE XXII

MEDIAN SALARY OF THE THREE TYPES
oF PRINCIPALS

Population Groups

Types '

of | 100,000 30,000 {10,000 | 5,000| 2,500 Below Stat

Prin. | And Over| 99,999 | 29,999 [ 9,999 4,999 | 2,500 atve

Median

: S-B 2,834 | 2,840 1,850 | 2,885 2,375 2,810
| P 2,600 |2,066.25 1,850 1,550| 1,370 1,475 1,899,95
] H-T R 1,985 1,560 | 1,475| 1,400 1,299.95| 1,482,20

"It is revealed that there is a considerable variation’
between $2,840, which is the median salary of the supervis-
ing-building principal in the second population group, and
the ‘medisn: galary of $1 299.95 for the head-teacher type in
the 1ast population group.

1
i
5
i
b
2
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3 condueted by the Research Bureau of the

In a study
; Nafional Education Association it was found that the median

| salaries paid elementarysschoolrsupervising and teaching
principals ﬁere as fbilows: Over 100,000, Supervising

$3519 and teaching $2436; 30,000-100,000, supervising $2646,
and teaching $2011; 10,000-30,000, supervising $2,349 and
teaching $1742; 5,000-10,000, supervising $3239, and teach-
ing $1583; 2,500-5,000, supervising $2175, and teaching

$1409. In eomparison with the median salaries of the identi-
cal popuiation groups8 and nearly the same types of principals,
the variation ran between $45 and $685., In some groups one
was higher and in some the other, the greatest difference
being bgtween the medians in cities of 100,000 and over in
which the Research Bureau gave thé highest median for the

sSupervising princ;pal.

Summafz. The important facts concerning principal's
salary may be stated in fivé points:

1. The lowest salary in the State was $880 and the
highest was $4215, The latter principal had charge of two
schools; The median salary of the men was $1962.50; that of’

: 3 “Salaries in City School Systems, 1930-31," Re-
) Search QEl%E&iB of the National Education Association, No. 3,
(May, 1931), 173. ‘ A o
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'

the women was $2366.,60; and the State median was $2091,05.

" 2, The median salary of the women was higher than the

 median salary of the men becausg almost three-fourths of the

women ﬁere in the larée<cities where higher salaries are
paid. '

'3, The median salaries of principals in cities of
100,000 and over were more than double that of principals
in townships and towns below 2,500..

4, Cities above 10,000 ih population pay more subQ
stantial salaries than are paid in lower population groups,

5, The median salary of the supervising~building
principai is more than that of the teaching principal, and
approximately double that of the head-teacher. The median
salaries were $3810, $1899.95, and $1482.20 respectively.

B
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CHAPTER VII
SUMMARY AND CONCLUSIONS

The pﬁrpose of this study was to show the status of
the elementary-school princiapl in the State of Indiana.
This was done by the use of a number of objective qualities
from data secured about the elementary-school principals in
schools of eight or more teachers, including the principal.

A summary of the investigation and the conclusiona
formed are subsequently given.

1. The leading plan of organization was found to be
the 1-8 type of school. This waaldua chiefly to the fact
that most of the elementary schools of Indianapolis, and the
gchools of the townships were organigzed according to this
plan, Outside of those two groups the K-6 and the 1-6 types
were prevalent. | |

2+ The median enrollment of the elementary schools
used in this study was 403.1 pupils. The supervising-building
pfindipal had a median of 6555 pupils in his achool or approxi-
mately two hundred more than the other two types of princi-
pals, The teaching'principal had & median of 384 pupils in
his school and the head-teaching principal had a median of
306, 2 pupns. |

3. The median number of teachers under the direction
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of the supervising-building principal was 17.44, under the
teaching principal 11.32, and under the head-teacher princi-~
pal 7,8 teachers, ihe median number of teachers of the en-
tire study was 11.86.

4. The median length of the school term of the schools
in this investigation was 36.54_weeke.

5. The median elementary-school principal in this
Study was 48.19 years old. The median age of the man princi-
pa1~was 44 years, The median age of the woman principal
was 53,38 yoars or 9.88 years older than the man principal.

6. The elementary-school principalship of Indiana is
neither a "starter™ for administiators; nor a "refuge for
the aged" administrators. The median principal was an in-
dividual in the prime of 1ife.

7. The older principals were located in the 1arger
oities, while the younger prineipals were located in the
small towns and townships.

8. The supervising-building principals were slightly
older than the others. The median age of the superviaing-
building prinoipal was 49,62 years; the median age of the
teaching principal 48 years; and that of the head-teacher,
45.25 years,

| .9, In order to obtain & position in the larger city
aohoola the aspiring principal muat wait until middle 8ge.
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10. The median elementary-school principal of Indiana,
as interprated in this study, has a total educational experi-
ence of 25,5 years,

11. The median.éducational experience of the men was
21,7 years, and for the women 31.65 years., The median man
principal had 9,96 years less experience than the median
woman principal. |

12, The median experience of the three types of princi-
pals did not vary more than 4,65 years, The median experi-
ence of the supervising-building principal was 28,15 years,
that of the teaching principal was 24,15 years, and that of
the head-teacher principal was 23,5 years.

13. The elementary-school principal who is aspiring
to a principalship in the larger cities must have a back-
ground of several years of educational experience,

| 14, The median weeks' training of the men was 181.69

weeks and that of the women was 149,35 weeks. The median
woeks' training of the State was 175.3 weeksa.

15, Although the men were about‘ten years younger,

and had had nearly ten years leas experience than the women, .

they had almost a year more training.

‘16, The median weeks'® training of the elementary-

.8chool principal was only 4;47‘weeka'leaa than the aquivalent

of a Maatér's degres.
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17. Since the men principals have 32.34 weeks', or
approximately a8 year, more.training than the women, énd'
8ince the median age and median experience of the men are
about ten years less than that of the women, it appears
that the elementary-school principalship is attracting more
well trained young men.

18. The supervising-building principal, with a median
training of 183.63 weeks, was well trained to carry out the
functions of his position. The‘teaching principal had a
median of 167,1 weeks, and the head-teacher a median of
153,33 weeks, Both of the latter wers sufficiently trained
for the types of administration for which they were re-
aponsible. |

19, The principal who desires to obtain a supervising
principalship must have superior training in order to acquire
the p§aitionr

20, There were 35.8 per cent of the principals who
had a Master's degree, 25.8 per cent had a bachelor's degree,
and 26,8 pericent had no degree of any Xkind.

| 2l, The median number of years since the last school
attendance wag 2,62 years in the State as a whole. The re-
ogney of ldéﬁ school'attendanée fbi the men and ﬁomenwwas

1.24 years and 3.3 years, respectively.
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28. The median number of years since the last school
attendance of the supervisihg—building, the teaching and
the head-teacher types of principals was 2,1, 3.18, and 2.4
years, respeétively. |

83, The median elementary-sachool principal of the
State has kept abreast with the times by frequent school
attendance.

24, There were twenty-one principals who had some
kind of teachers' license, but no administrative license.
There were 68.2 per cent of the principals who had first-
grade administrative licenses. ‘

| 26. No special significance can bs attributed to the
number of first-grade licenses, owing to the change in re-
quirements from time to time. It is likely that many princi-_
pals have life licenses which were obtained when the re-
quisites were lower than the Master's degree or ite equivalent.

26, The median.salary of the State was $8091.05.

The median salary of the men was $1962,50, while that of the
women was $2366.60.

| 27. The median salary of"the women was8 higher than
the median galary of the men because almosf three-fourths of
the women werse 1ocatéd in the large cities where'higher

salaries are paid.

'28. The median salaries in cities of 100,000 and over
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for the men, women, and the State were approximately double
those in townships and towns below 2,500,

29, The lowest median salary in the State was found
in the smaller cities between 2,500 and 4,999 in population.
This group also had the lowest median training,

30. The median salary of the supervising-building
principal was $3810. The median of the teaching principal
wag $1899.95 and that of the head-teacher principal was
$1482,20. The supervising-building principal received
$910.05 more than the teaching principal, and $1327.80 more
than the head-teacher type. '

3l. For one who is contemplating an alementéry-achool
principalship, it would pay to prepare for the supervising-
building stage of development of the prinecipalship.

32; In general, the cities of 100,000 and over in
popuiation pay better salariea than those in the lower
population groups.
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